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TOWN OF MIDDLEBURY 1 

Infrastructure Committee 2 

Town Offices Large Conference Room 3 

Thursday, June 8, 2017 4 

DRAFT Meeting Minutes 5 

 6 

Committee Members Present:  Susan Shashok, Kirk Fiske, Heather Seeley, Gary 7 

Baker, and Chris Robbins.  Don Keeler Jr. was absent. 8 

 9 

Town Staff:  Director of Public Works Operations Bill Kernan, Treasurer/Accounting 10 

Services Manager Jackie Sullivan, Wastewater Superintendent Bob Wells, Town 11 

Planner Jennifer Murray and Town Manager Kathleen Ramsay. 12 

 13 

Others Present:  Judith Wiger-Grohs and Nancy Malcolm. 14 

 15 

The meeting was called to order by Chair Susan Shashok at 8:15 a.m. 16 

 17 

Approval of Agenda 18 

 19 

The agenda was approved as presented upon motion by Seeley, seconded by Fiske. 20 

 21 

Approval of May 17, 2017 Minutes 22 

 23 

Upon motion by Seeley, seconded by Baker, the minutes of May 17, 2017 were 24 

approved as presented. 25 

 26 

Citizens Concerns – None 27 

 28 

Project Updates 29 

 30 

Since Director of Public Works Planning Dan Werner was not present due to illness, a 31 

report on the majority of the projects was deferred to the next meeting. 32 

 33 

Ramsay did report on the Creek Road Project and said the 168 page study had been 34 

completed and reviewed by the Creek Rd Committee.  Revisions following that meeting 35 

are being made and she hopes to present the study to the Infrastructure Committee at 36 

their next meeting. 37 

 38 

Seeley asked for a report from Werner at the next meeting on the Exchange Street 39 

waterline plan and schedule.  Ramsay said that they are working on the cost of planning 40 
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and constructing this line if it is to be funded locally.  Seeley said that Exchange Street 41 

and the Route 7 lines were high on her priority list, but she would like to see Werner’s 42 

priority list for water projects. Shashok asked that the old proposed water loop plans and 43 

estimated cost be part of the Exchange Street upgrade planning discussion at our next 44 

meeting.  45 

Fiske said the sidewalk on Court Street in front of the telephone building is in really 46 

rough shape and has been for years, as well as a stretch of sidewalk on Brookside 47 

Drive.  He wondered when those would be reconstructed.   Seeley asked if Werner 48 

could also prioritize sidewalk projects. 49 

 50 

Ramsay reported the flood resiliency project planning is well underway and the site 51 

survey for the archeological assessment is complete.  Milone & MacBroom will be 52 

reviewing the preliminary design concepts and working on final design over the summer 53 

and she hoped to have a final design by fall. 54 

ACTR Relocation 55 

 56 

Town Planner Murray said the interim location for the ACTR hub would be the south 57 

end of South Pleasant Street.  This would be for at least 3 months, but then it needed to 58 

move to a temporary location where it would remain for around 3 years while the 59 

railroad bridges project was going on.  The temporary location will require two Town 60 

permits; a Work in the Right-of-way Permit and a Zoning Permit, which will require a 61 

Development Review Board (DRB) hearing.  She would like to present the DRB with an 62 

approvable plan, so they are working on alternatives now. 63 

 64 

College Street Alternative 65 

This alternative would locate the hub on College Street, just past the sparkling 66 

wine bar.  There would be parking for 4 ACTR buses on College Street and a 67 

spot for the regional bus on Academy Street.  The bus shelter could be located 68 

on the corner of College and Academy Street.  Some of the benefits of this 69 

location are: 70 

 No infrastructure improvements needed 71 

 Close to Mill Street Parking Lot and Academy Street  72 

 No abutters impacted 73 

 No need for busses to go into construction area 74 

 No impact on snow removal 75 

 76 

Murray said that ACTR was concerned that the College Street location had not been in 77 

the 2015 study when looking at temporary locations, so was unsure how it would impact 78 

their route schedule.   Bill Kernan said that since the buses will have to go this route 79 
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anyways while using the interim location, he couldn’t see how it would alter their 80 

schedule that much. 81 

Shashok wanted to be sure the ACTR riders were asked their opinion.  Murray said 82 

there would be a public meeting next week, before coming back to the Infrastructure 83 

Committee.  Murray has been charged to have an alternative to the Selectboard for 84 

consideration at their June 27th meeting. 85 

 86 

Seymour Street 87 

Murray said that the original Seymour Street site they looked at had been closer 88 

to the National Bank drive-up and the Fire Station.  This proved to be an issue 89 

when it came to sight distance and maneuverability. The new Seymour Street 90 

site was moved further north, and there would be 2 buses on the west side of the 91 

street opposite Bill Beck Real Estate and the Rice Chinese Restaurant,  1 bus on 92 

the east side of the street in front of the real estate office, and then 1 bus further 93 

south in front of the apartment house at 18 Seymour Street.   A new crosswalk 94 

would be installed.   Disadvantages to this location: 95 

 No long term parking for riders 96 

 Railroad construction in that area 97 

 98 

North end of South Pleasant Street 99 

South Pleasant Street would become one-way going south.  Jersey barriers 100 

would create a separate lane for the buses to park and load/unload riders.  101 

Disadvantages to this location: 102 

 Awkward loading and unloading for passengers 103 

 Bus queuing would require buses in the back to wait for front buses to 104 

move out. 105 

 No long-term parking. 106 

 Loss of 7 parking spaces 107 

 Located in the middle of construction. 108 

 109 

Shashok asked if they would look at routing traffic one-way north, as requested by a 110 

property owner at the last Selectboard meeting.    Malcolm said there had been talk 111 

about this street being one-way south for a long time, and she thought the reason the 112 

one-way north was never considered was because of the Court Square traffic issue.  113 

Murray will look into it more. 114 

 115 

Reference to a 2015 study had been made, and Seeley asked where this study was so 116 

they could see it.  Malcolm said she thought it wasn’t so much a study as the Local 117 

Project Management Team (LPMT) putting together some ideas.  Ramsay said VHB 118 

Engineering had done a comprehensive study and bus schedule timing, and she would 119 
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provide the Committee with both the LPMT and VHB studies.  Ramsay also said we 120 

have reached out to VHB on what it would cost to do a schedule analysis for the 121 

College Street location.  She said ACTR has ridership study data.   Robbins wants it 122 

located near where people need to go to eliminate having to change busses. 123 

 124 

Wastewater Budget 125 

 126 

Bob Wells went over the Wastewater Budget highlights for the Committee and 127 

answered questions.   Robbins asked about the CSO project.  Wells said there are a 128 

number of issues and these funds are for those.  Ramsay said flow-monitoring is going 129 

on now.  Shashok wants to see priorities for discussion.   130 

 131 

Seeley asked about the Wastewater Plant upgrade in a few years and wanted to know 132 

what planning was being done on that.  Wells said there would be an evaluation of the 133 

plant in the next year, then following the evaluation they will do the design after that.  134 

Ramsay said the current plant bond will be paid off in 2021, so would time the new bond 135 

vote for then. 136 

 137 

Water Budget 138 

 139 

Due to Dan Werner’s absence, this discussion will be delayed until the next meeting.   140 

There were some questions the Committee wanted Werner to have answers for at the 141 

next meeting, such as the status of private water lines and why there is a deficit in the 142 

water revenues after a rate increase was done last year. 143 

 144 

Committee Concerns 145 

 146 

Fiske just wanted to know about the status of the private water lines. 147 

 148 

Robbins asked about the ecological restoration project on Washington Street and 149 

Buttolph Acres area.   Ramsay will check with Werner on that. 150 

 151 

Shashok urged the Committee to watch for the Creek Road Study and to please read it 152 

prior to the discussion. 153 

 154 

The next Infrastructure Committee Meeting will be on Thursday, June 22, 2017 at 4:30 155 

p.m. in the Town Offices. 156 

 157 

Respectfully submitted, 158 

Beth Dow 159 
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 160 

 161 


